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Suvtainalle Seae Expeditions

Plans for Next Several Months

- West Coast Missions
* Gulf of Farallones NMS  April 14 - 26 18 Dives
* Cordell Bank NMS April 27 - May 6 16 Dives
 Monterey Bay NMS May 9 - 22 22 Dives
 Channel Islands NMS ~ May 25 - June 4 16 Dives
* Olympic Coast NMS June 16 - 30 20 Dives
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Suvtainalle Seae Expeditions

Plans for Next Several Months

- East Coast Missions
» Stellwagen Bank NMS
* Gray's Reef NMS
* Florida Keys NMS

July 8-13
July 26 - Aug 6
August 16 - 29

* Flower Garden Banks NMS  Sept 1-13
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e Focus on Year 1 Activities

Exploration
Obtain Quality Video and Still Photography

Test Scientific Sampling Equipment
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Suvtainalle Seae Expeditions

Types of Research Projects

*Site Characterization and Exploration (26 Projects)
Focused Research (4 Projects)

*Monitoring (2 Projects)

System wide mapping projects: NOAA and USGS

*Multiple-site taxonomic projects
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Suvtainalle Seas Erpedctions
Status: Media and Outreach Efforts

 On-Board Process Developed

» Securing On-Board Video Equipment

* NGS Will Prepare Edited Broadcast Rolls for Press
* Media Events at Each Site Scheduled
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Suvtainalle Seas Erpedctions
Status: GIS Efforts

Capacity Building:

« Software and Hardware Obtained for Each Site

« Commitment to Support On-Site Product
Development During Mission (SPO or CSC GIS
Staff Person)

* Follow-Up Training at CSC
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Suvtainalle Seas Erpedctions
Status: GIS Efforts

Collaboration with ESRI
* Software
 Demonstration Project at Monterey Bay NMS
« ESRI Users Conference

Within NOAA

« Hardware
* Expertise
« Data

March 29, 1999 Status Report to the SMC
On Sustainable Seas Expeditions




Suvtainalle Seas Erpedctions
Status: Web Offerings

» NOAA-Sponsored Official SSE Web Site - April 21
— Primarily NOAA/SSE Content

* New NMS Web Site - April 21

— Establishes Foundation for Major Expansion
— Web Developer Training Completed

« SSE Web Site Turned Over to NGS in October
— NOAA Continues to Provide Specific Content
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Suvtainalle Seae Expeditions

Status: Operations

» Cruise Plans
* Training - 2nd Round Complete

» Data Management Processes Defined
(will be tested this week)

» East Coast Planning Underway
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Status: Education

 Collaboration with NASA
— Live Chat at Each Site
— Live Uplinks at 4-5 Sites

« Student Summits Scheduled for Most Sites
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R / Swetacnatle Seas Expeditions

Challenges

1. Efforts Soon Shift To:

— Operations
— East Coast/Gulf of Mexico Planning
— Planning for Next Year

2. Managing Expectations
— Submersible Problems Not Fully Resolved

3. Ensuring Data/Information is Properly Managed
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Suvtainalle Seae Expeditions

Challenges

4. Taking Advantage of Growing Partnership with
NESDIS

5. Preparing for Next Year:

— ldentifying and Prioritizing Work
— Ship Schedules

6. Taking Advantage of Growing Partnership with NASA

7. Making Opportunities for NOAA
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Background Information

MEC

Welcome, wou have accessed the 38E Planning 2ite. The purpose of thiz site iz 10 provide
planners and other ataff aszociated wwith the Expeditions accezz to the most up to date and
critical information on the project. Thiz iz a working site, and will evolve bazed on the needs
of thoze insmolved. If won dezire backeround information on the Expeditions or dezcriptions of
the work 10 be undertaken, please visit the Expeditions Web zite af;

htipdiwrwrw . nationalgeographic . comy'seasfabout. himl.

To ensure this site fulfills its function, the planning staff from the oS Mardne Sanctuades

and Special Projects will periodically reviewr the site and itz contents. If wou have questions
pertaining to specific work efforts related to the Expeditons, please refer to the names listed
nnder Contacts. General conunents or questions can be addressed to Tom La Pointe.

oo lapointe Finoas. gov)
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FOEY
Most documents are in Adobe Acrobat's PDF format which can be wiewed with the free
Adobe Acrobat Beader.

MNew Offerings:

FOEY

¥ideo Btation Confizuration, 38 Kh

Hchematic of propozed ship-board vwideo station that will be vzed for quick review and edit, as
well a3 duplicating wideo tapes. (31999

FOES

Ea 1999 Project Descriptions for Each Madne Janctary, 114 Kb
Full description of projects acheduled for each sanctuary, UPDATED (399

[

Ea Chuize Plan Cutline, 49 Kb

Outline for preparing Crize Plans for the Suatainable Seas Expeditions. The Cruize Plan iz
the primary docwment for organizing activites and events, and provides the information
required for making decisions az conditions change. Croize Plans for each Sanctuary will be
posted under Miszions as they become available.

--UPDATED 3/6/99: Bazed on the review of the draft Ciize Plans and meetings with the
East Coast Banctuades, the Chaise Plan format has been npdated. Changes serve to both
3implify and provide clagity 1o the presentation of the informeation. Tpdates appear in
RED-BEOLD text, and examples appear in ITALICE.

FoEd

Ea The Sustainable Zeazs Expedition Web 2ite, Progress Report #2, 1147 Eh

Presentaton given at the Matonal Geographic Jociety defines the responsibilities of HG S and
HOAAMOR for the 33E zite, and sunmmarizes the status of the components of the site.
{aioay

FOEY

Operational and Beientific Equipment, 13 Kb

Listz the operational equipment that will be arailable on the Deep™Wiorker, as well a8 scientific
equipment that iz being investizated for teating during the first wear of operations. (2122199
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